™

9-HI AI-ASSISTED DECISION GUIDANCE SYSTEM

Models Taking a Product to Market & 15 other Use Cases
“IT’S LIKE GPS FOR BUSINESS & TECHNOLOGY SUCCESS”

¥ Product-Market Application Fit

v" Optimum Pathway Based on Risks product Technology
v Model an Investment or an Entire Operation Aopea Vatve B e (9 |

/ D e p loy th e R | ght Tea m , Re SO u rce S & Kn OW h OW Range of use 7.2 Function/Price 6.5 Meets customer expectations 6.4
MNewness or refreshable 6.5 Multiple capabilities 7.5 Performs on par with competition 6.8
/ 2 5 Ye a rS Of D a ta ) 1 5 ) O 0 O D eve l.O p m e nt P rOJ e CtS Easily repaired 7.8 Simpler design 7.5 Product robustness not defined... 7.4
A Tailored to target customer 7.5 Greater precision 7.2 Durability/life considerations are... 6.5
Ease of use 7.0 Low incremental cost over life 6.0 Low incremental cost over life 7.5
Team & Stakeholders
Personnel Planning/Processes m Finances
Gates to commercialization charted... 7.1 Project plan is completed and used... 8.5 Short and long term financial goals... 9.2
All expertise are provided through... 8.0 No infringement of existing IP 89 Low fixed costs 89
Organization is tailored for this... 7.8 Product lifecycle acceptable 78 Low variable costs 9.0
Personnel are fully/continuously... 71 Technology available for each... 7.8 Tangible business plan completed 8.2
Flat organization 7.5 Contingencies considered and... B.S5S Cash burn contingencies understood 8.7
Market Application
Size/Scope m Demand Access/Delivery
Ability of new product to consolida... 7.3 Established application(s) 6.8 Barriers to entry removed 6.8
Longevity of target application 7.8 Target users involved in design/... 75 Distribution requirements... 8.2
Potential to offer follow on variatio... 8.0 Affordable to customers 77 Customer feedback implemented 7.0
Pradiect life rurle aduantaoes RE Satiefartian cuarantesd 75 Eact reennnes ta demand chanee 78

This Photo by Unknown Author is licensed under CC BY-SA-NC


https://technofaq.org/posts/2016/09/iwonder-where-iam-top-iphone-gps-apps-available-today/
https://creativecommons.org/licenses/by-nc-sa/3.0/

v 2024-25 US Army Tech Scouting Program
8 Priority Application Areas

DoD Technology Scouting

“Shifting Discovery & Collaboration to the Left”
Sponsored by US DoD

Scouting Dates: July '24 — March '25

Weekly Live Showcase Events

Novel Technologies Sought for these Applications:

For more information on these click-select a technology below.

>4 © ! )

DRONES/COUNTER DRONES SENSORS POWER MANAGEMENT & STORAGE

. 7 ~fa—

DIGITAL TWINS FOR CITIES ROBOTICS CYBER SECURITY ADDITIVE & FLEXIBLE MFG

www.Nine-Hl.com, Patent Pending, POC: Dave Mroczka, President Al Strategy Corp. DaveM@AIl-Strategy.com (SBIR Phase |, Il & Il Awardee)


http://www.nine-hi.com/
mailto:DaveM@AI-Strategy.com

“" 2024-25 US Army Tech Scouting

Program Highlights

5 Months of Operation / 134 companies onboarded
27 Government SMEs: US Army, Navy, Air Force, US Marine Corps,
USSOCOM, UK STRATCOM, DOE, OUSD R&E,
11 Private Equity Investors & Scouts from US and EU
50-200 participants in Weekly Showcase Meetings
22 projects connected with growth path opportunities
13 Proposals to the US Pentagon JRAC for JUONs

www.Nine-Hl.com, Patent Pending, POC: Dave Mroczka, President Al Strategy Corp. DaveM@AIl-Strategy.com (SBIR Phase |, Il & Il Awardee)
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™

5 days from Requirements, Solutioning, Al

Assessment, SME & Brig. General Buy-in

Demo Program Biggest 9-HIl Win to Date: SwarmStopﬁEr
After need was solicited through 9-HlI, a low cost ($300/round) man-portable anti-drone swarm
weapon system was designed, assessed in 9-Hl,
presented to Army SMEs and Senior Leaders in just 5 days total.

COMPARE TO OLD METHODS: 4 months solicitation + 4 months proposal Prep & Review + 6
Months Phase | + 18 months Phase Il =32 months vs 5 days with 9-HI Human-Al Collaboration

The Goodman Technology team is now engaged with Army SMEs pursuing an April Live Fire test date.

Additional Solutions for End-to-End Cyber Solutions, Al, Additive Mfg, etc
HoloSail Teaming with Qubit DNA, Goodman Technologies, Patero
Creating an end-to-end cyber solution (All met through the 9-HI Collaborative Platform)
Able to Harden Critical US infrastructure with point-to-point cloudless secure system
Covering OT/IT and all comms to the edge for complete cyber security




™

The 9-HI Platform

Decision Guidance System

Al Enhanced Enterprise Risk Gaps and Risk Measurements

Management Platform to Integrate:

Product Technology

1. Multi-User/ Multi Company Project » . -
M a n a ge m e nt - I n te r n a l. p rOj e CtS a n d Range of use 7.2 Function/Price 6.5 Meets customer expectations 6.4
S u p p li e r S u C C e S S u S i n g live d ig i ta l d ata Newness or refreshable 6.5 Multiple capabilities 75 Performs on par with competition 6.8

. Easily repaired 78 Simpler design 7.5 Product robustness not defined.. 74
fe e d S a n d d y n a I I l I C u p d ate S Tailored to target customer 75 Greater precision 72 Durability/life considerations are... 6.5
Ease of use 7.0 Low incremental cost over life 60 Low incremental cost over life 75

2. Selection Module- Prioritize
investments in innovations and — kg g
technologies - Improve Tech Transition & et commerilon e 71 Pofcpnis conpdnd .. 85 St anlon e g 92
Innovation ROI 3X S R [ §
3. Development Module- Implement & Pt i = [ EETTEERE 0 e &
Manage Projects from concept to Mrket Appiction
completion with comprehensive visibility s s oo JERAY seesoshry
t O Ri S k S a n d C O St S Ability of new product to consolida... 7.3 Established application(s) 6.8 Barriers to entry removed 6.8

Longevity of target application 7.8 Target users involved in design/... 7.5 Distribution requirements... 8.2
Potential to offer follow on variatio... 8.0 Affordable to customers 7.7 Customer feedback implemented 7.0

Praduct life rurls advantacec AL Raticfartinn onarantaad T8 Fact reennnes tn demand rhanos



Al-Guided Risk Analysis & Mitigation

More than just Adding Al... Its a NEW GPS System for Technology Development Guidance!

Patent-pending platform brings together Expert Human Collaboration and five (5) Expert
GPT-Enabled Al Agents in a highly guided process. (4 data sources, $5.6 million funded by QUSD, USAF)
9-HI™ uses quantitative, evidenced-based scoring to provide Decision Guidance to model
the Pathway for Taking Technologies to specific Market Applications

Multi-user, Multi-Project Enterprise Platform Guidance for: 9-HI Bridges the Valley of Death

1. Selection Scoring innovations & technologies that can succeed A
2. Investment  Improve success rates and ROl three-fold.

3. Development Manage projects from Concept to Launch with your
Team and Al Guidance that can meet your objectives
addressing the right risks at the lowest cost.

omOICOVLM™

° IDEA RESEARCH FUZZY FRONT END PRODUCT DEVELOPMENT COMMERCIALIZATION »
Status: Currently Offered on the Azure Commercial Cloud LEVEL OF DEVELOPMENT

www.Nine-Hl.com, Patent Pending, POC: Dave Mroczka, President Al Strategy Corp. DaveM@AI-Strategy.com (SBIR Phase |, Il & Il Awardee)
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9-HI™ Maturity/Risk Model Results

9 Core Metrics Govern all Risks and Improvement Opportunities, USPTO: “No Prior Art”
Product Technology / Team & Stakeholders / Market Application

9-HI™ Calculates scores for Current State to llluminate Investment ESE IS

& Development Needs and “Go- NoGo” Decisions:

Product Technology

> 9 Standardized metrics for ANY technology or investment: Aopeal vale B (=]

9 Js in all 9 bOXGS = SUCCGSSfUI Deployment Range of use 7.2 Function/Price 6.5 Meets customer expectations 6.4
Newness or refreshable 6.5 Multiple capabilities 7.5 Performs on par with competition 6.8
. .. . Easily repaired 7.8 Simpler design 7.5 Product robustness not defined... 74
> Peo p I e COI Ia bo rate Wlth AI & eaCh Oth e r fo r DeCIS I O n G u Id a n Ce Tailored to target customer 7.5 Greater precision 7.2 Durability/life considerations are... 6.5
Ease of use 7.0 Low incremental cost over life 6.0 Low incremental cost over life 7.5
» Compare technologies/improvements to identify best investments
Team & Stakeholders
> Identlfy |f BarrlerS WI” prevent deployment' Don’t InVGSt' Personnel Planning/Processes E Finances
Gates to commercialization charted... 7.1 Project plan is completed and used... 8.5 Short and long term financial goals... 9.2
> Enable Collaboration across DOD Verticals’ Ind ustry and Academia All expertise are provided through... 8.0 No infringement of existing IP 8.9 Low fixed costs 8.9
Organization is tailored for this... 7.8 Product lifecycle acceptable 7.8 Low variable costs 9.0
> I nteg rate AI | ntO OperatlonS, teCh nOIOgy SeleCtlon & d evelopment Personnel are fully/continuously... 7.1 Technology available for each... 7.8 Tangible business plan completed 8.2
Flat organization 7.5 Contingencies considered and... 8.5 Cash burn contingencies understood 8.7
» Provides guidance for TRL-to-TRL development success up to and Market Application
afte r d e p I Oym e nt Size/Scope m Demand Access/Delivery
en . Ability of new product to consolida... 7.3 Established application(s) 6.8 Barriers to entry removed 6.8
> Abl I Itv to I nteq rate Wlth Leqacv SOftwa re & data (VUIca n/M BS E etC' ) Longevity of target application 7.8 Target users involved in design/... 7.5 Distribution requirements... 8.2
Potential to offer follow on variatio... 8.0 Affordable to customers 7.7 Customer feedback implemented 7.0

Praduct lifa rucle advantacec |5 Qaticfartinn onarantead 78 Fact reennnee ta demand chanoa 78 7



9-HI™ Enables Comprehensive Risk Assessment & Mitigation

“Humans collaborating with Al Agents to
identify Risks, Success Factors and
Maturity Evidence for problems that
government and businesses face.”

STEP 1 Identify Risks
ldentify risks for every Tier 1 lane. You can ask Scorpius [Risk Al Agent) for risk suggestions if you get stuck.

Product Technology Team & Stakeholders Market Application

A A A Al A| A A Al A
MA-1

PT-1 PT-2 PT-3 T5-1 Ts-2 T5-3 MA-2 | | MA-3

STEP 2 Identify Success Factors (SFs)

ldentify success factors for every Tier 2 Fundamental Prime Metric (FPM). Cassy (SF Al Agent) will automatically generate SF
suggestions for you, Make sure to modify and tallor them te your project's technology readiness level (TRL) needs. You can ask
Cassy for more SF suggestions if you get stuck.

Product Technology Team & Stakeholders Market Application

Planning/
Processes

Size/
Scope

Access/

Appeal Value Reliability Personnel Delivery

Finances Demand

A1 X 5 -1

V-1 R-1 P-1 PP
W-2 P-2

STEP 3 Map Success Factors to Risks
Identify which risk each success factor addresses. Anything can be mapped to anything, regardless of its associated lane or FPM,

Product Technology Team & Stakeholders Market Application

A|lA|lA Al|lA|lA A||A| A
MA-1

PT-1 PT-2 PT-3 T5-1 T5-2 T5-3

MA-2 | | MA-3

b-1 || AD-1 || AD-2

STEP 4 Evaluate & Refine

Take a step back and evaluate the mappings your team made so far, as a first pass.

* You may find that some risks or success factors are unimportant and remove them.
* Or, you may notice that some important success factors cannot be mapped to any of the identified risks, which indicates that
impartant risks have not been identified.

Go back and forth between your list of risks and success factors, tweaking them until you have ¢ lete and th gh
risks and success factors for all three lanes.

Product Technology Team & Stakeholders Market Application

A (A ] AllalalN A A
PT-1 PT-3 T5-1 T5-2 T5-3 T5-4 MA. MA-3
® ®
A-1 V-1 V-1 R-1 - PP-1 - 55-1 D-1 AD-1 | BL1sEe

= Deleted risk or SF . = Mew risk . = SF with previously no mapped risk




9-HI™ Data Sources & Al Agents

4 Layers of Data Sources:

1.) Organized project centric data from the Human Subject Matter Expert (SME) Team.
Humans typically identify 80-85% of Risks & Success Factors.
The unidentified 15-20% cause the Valley of Death, so we supplement with 3 Al sources!
2.) Internal database of previously attributed (25 yrs.) data for Risks, Success Factors
(Natural Language Processing Al, Pre-Vetted)
3.) GPT Curated query feed from public internet for minimized request flaws
(Optional- LLM Microsoft/Open Al- with Human selective Vetting)
4.) GPT Curated query feed from Gov/Enterprise secure databases for use of rich relevant data history
(Optional- LLM used in 3 above w/ trusted & vetted with additional manual selective Vetting

5 SpECia"y dESingEd AI AgentS: (12 applications of LLMs and custom algorithms presented by 5 Al Agent Personas)

9-HI™ Al Agents Orion Builds the best human team that evolves as Projects Mature

Scorpius |dentifies Risks for the Technology for Specific Applications

.u : : @ Cassy Recommends actions for Risk Mitigation

Orion Scorpills Cassiopeia Hercules Libra Hercules Recommends Technology and Technology Provider Solutions
Subject Matter Expert Risk Al Agent Success Factor Solution Al Agent Success Evidence
Al Agent Al Agent Al Agent

Libra Suggests Evidence types to drive Score Maturity




O-HI Use Case: Goodman Technolo

Custom Risk Based Assessment of Viability & Maturity

gies Additive Mfg. A

€ > € 2% httpsy/live.prod.nine-hi.com/development-project/5d653277-795a-ef11-991a-00224825ffa7/success-factors Q # & % O v
[J DoD [ Ol&Gas [ CollegeStuff [ AlSites [ Old [3 OnlineTools [ Amazon & Comme.. [ Investments [3 JobSearch [ Advanced Technolo.. [ Sports [ Family [3J AIC [J Boat » [ All Bookmarks
Product Technology
Development Project Details
Goodman Technologies Nanocomposites and Green Power > Lightweight High Temperature Nanocomposites S
g P ErEwelght Hign femp P Appeal Value m Reliability m
Success Evidence
Range of use 7.2 Function/Price 6.5 Meets customer expectations 64
i B2 @ ) . Newness or refreshable 6.5 Multiple capabilities 7.5 Performs on par with competition 68
5 Risk-Success Factor Mapping
A Easily repaired 78 Simpler design 7.5 Product robustness not defined... 74
Product Technology Tallored to target customer 7.5 Greater precision 72 Durability/life considerations are.. 6.5
A Notifications Product Technology Customers impression of product includes a high degree of importance for some particular need or use. R-PT1: 1. Material Cost and Availability 5
Ease of use 7.0 Low incremental cost over life 60 Low incremental cost over life 75
&% Groups Appeal D R-PT2: 2. Manufacturing Complexity: 3
-
R-PT3: 3. Material Properties and Consistenc 1
"3 Projects Value & " v Team & Stakeholders
RTS2: Physical facility for prototype build and test € R-PT4: 4. Thermal Compatibil
Topics Reliability - . Thermal Compatibility a
a e — R-PTS5: 5. Machinability 3 Personnel Planning/Processes m Finances
Users eam & Stakeholders
e n— Easeof Use © RPTS: 6 Environments| Factors = Gates to commercialization charted... 7.1 Project plan is completed and used... 8.5 Short and long term financial goals... 9.2
letins
° RePT7:7. Material Degradation 3 All expertise are provided through... 8.0 No infringement of existing IP 89 Low fixed costs 89
B Library Planning/Processes o
e R - R-PT8: 8. Structural Integrity 5 i . . o
5 Ease of Use s important to the customer for the products intended use. Ex. Product s easier to use thancompetitive or older versions of the Organization s tailored for this... 7.8 Product lifecycle acceptable 78 Low variable costs 9.0
g Sehim e product R-PTY:. Weight and Volume 3
Paze “ie = Personnel are fully/continuously... 71 Technology available for each... 7.8 Tangible business plan completed 8.2
Market Application .
B Reports Team & Stakeholders Flat organization 75 Contingencies considered and... 8.5 Cash burn contingencies understood 8.7
Size/Scope R-PT9:. Weight and Volume €3 | R-PT3:3.Material Propertiesand Consistency €3 -
@ rovs ot R-TS1: Mismanaging contracts with third-party companiesfor compliance 5
Ip & Knowledge Center
Di d " .
man R-TS2: Physical facility for prototype build and test 15 Market Application
2 Communications Center B PR— Weight
EEEN o Defined a5 ] R-TS3: External Stakeholders are not Identified 10
G Size/Scope m Demand Access/Delivery
I Market Application
e Ability of new product to consolida... 7.3 Established application(s) 6.8 Barriers to entry removed 68
The product works well andis suited for intended use, but does not have unused costly features. R-MAL: On-Site Construction 8
. R-MAZ: Technology may become protected by the Do . Longevity of target application 7.8 Target users involved in design/... 7.5 Distribution requirements... 8.2
. R-MAZ: Company has no Existing Market Share = Potential to offer follow on variatio.. 8.0 Affordable to customers 7.7 Customer feedback implemented 7.0
Praduct life rurls advantases A8 CQatiefartinn euarantead 78 Fact reennnea ta demand rhanes 75

weignt

No other software platform can provide this custom depth of analysis and planning to assess investment risks.

* Quantitative Evidence-based Scoring with Al Guidance to determine best pathway for submarine transition.

* Includes data feeds to assess benefits of distributed mfg at point of demand.

* Assess & score “Demand” benefits for high volume use onboard other ships/other DoD platforms/other commercial markets
+ Massive shipboard weight savings benefits to replace steel- Quantifies reduced costs and improved reliability

* Determine all Risks & Investment needs to reach TRL/MRL 9 (Full Rate Production)



User Dashboard Screen Shot

Build Teams of the People and Al Agents for Multiple Projects & Topics

“ > C 23 https://live.prod.nine-hi.com b ¢ e = 9 K] Mew Chrome available §
[ DoD [0 Oll&Gas [ College Stuff [ AlSites [0 Old [3J OnlineTools [ Amazon & Comme.. [J Investments [ JobSearch [ Advanced Technolo.. [3J Sports [ Family [J AIC [ Bost & Gmail B YouTube P Maps @ Adobe Acrobat [ All Bookmarks
‘e ] Dashboard
. My Groups @ My Recent Projects 0]
s David Mroczka
President at Al Strategy Corp
) . Supply Chain Risk A... DTL Application Ne...
== Dashboard 95 9-HI Summer ‘24 Sc... A Al-Strategy - Apicem SC Al Strategy Corporat... DA Al-Strategy - Disrupt...
My Profile Account Settings

‘ Notifications

M . . . Supply Chain Risk A... Supply Chain Risk A...

AI Age nt : O rl 0 n &% Groups ) . . B A-  Al-Strategy - Disru... MG Marcantonio Globa... SC AlSirslogy - Apeem SC AloStrotogy - Asicem
"8 projecs ‘.. Getting Started with 9-HI
L ] Get set up and |earn the basics of 2-HI™.
Recommends people
. ez Al | American Ingenuitv... 9K 9-HIKPIsand KPPs SC Supply Chain Risk A... SC Supply Chain Risk A...
fo r O ptl m U m te a m B T __-51.__ 9-HI™ Help & Knowledge Center See all my groups © Create AGroup See all my projects © Create AProject
“al~  Gethelpandlearntheins and outs of -HI™

make-up Based on B oo
PFOJECt RISkS & SUCCGSS ) = @ 9-HI™ Communications Center

Group Subscriptions Admin Get Help, Report a Bug, Provide Feedback or Suggest FAQs My Registrations My Responses

Fa Cto rS S Page T TUNL SA Space Age Concrete

Al-Strategy - Disrupt.. Al-Strategy - Disrupt...

My Recent Topics ® My Registrations and Responses

E Reports
@ Help&Knowledge Center v/ Versar / NSIN g H
Al-Strategy - Disrupt.. Al Strategy Corporat...
2) Communications Center
DT Digital Twin City Pl... o velocity acceleratio...
See all my topics See all my registrations
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Tailored Al Agent Guidance

Al Risk Guidance is Captured by the Human Team to
Drive Project Success & Expand Vetted Knowledge Database

Al Agent: Scorpius

Suggests Risks for the project to
supplement blind spots of the Team.
Uses our vetted database and Open
Al GPT variants for three layers of Risk
guidance.

Dashboard

Notifications

Groups

Users

Bulletins

ibrary

Group Subscriptions Admin
Page

Reports

Help & Knowledge Center

Communic

Renewable Energies Research Group > SolarEnergy 1 > Photovoltaic Cells

Team & Stakeholders

Market Application

Success Fac

n Risk Identification

-PT2, . 5 =
RePT25 g Operating Temperature Range U

agement All Topic Member Collabor

P cells cannot safely or reliably operate under extreme temperatures.

Rizk ™
Component failure @

Dafinition ~

The components of the PV Cells can fail due to 2ge, wear and tear, or other factors.

® Add new risk

(i) Scorpius can help your team in twa different ways, either by using Accumulated Risk Guidance below or by using GPT Risk Guidance below after
entering at least one Technology 2nd Application Keyword.

Sporpius Al-Agent Recommended Risks

Perovskite Photovoltaic Cells

y
GPT for Recommended Risks '.\

()
N

1. Lack of Stability: Perovskite materials are highly susceptible to moisture and temperature changes, leading to 2 decrease in efficiency over
time.

2 Toxicity: Some of the materials used in perovskite PV cells, such as lead, are toxic and can pose environmental and health risks during
production, use, and disposal.

3. Efficiency Scaling: Scale-up production can be challenging, and small-scale efficiencies may not translate to large-scale manufacturing

4_Degradation in Harsh Environments: Perovskite PV cells are sensitive to exposure to UV light, heat, moisture, 2nd moygen, which can cause
degradation and reduce efficiency.

5. Encapsulation: The use of protective layers or encapsulation is essential to protect perovskite materials from environmental factors, but this
can add complexity and cost to the manufacturing process.

6. Device Architecture: The choice of PV cell architecture can affect performance, such as stability, efficiency, and production costs.

12



E

B ED

Multiple Types of Al Agent Guidance  /2\

Topic Details opi

Product Technolosy
Appeal
Value
Reliability

Team & Stakeholders
Fersonns!

Planni;

rocesses

Finances
Group Subscriptions Adin
Page Market Application
Reports Size/Scope
Help &Knowledge Center Demand
Center Accass/Delivery

Team M,

Renewable Energies Research Group > SolarEnergy1 >

Photovoltaic Cells

Risk Identification

Success Fact

Established government or other authority has rated safety or efficiency or other property to meet existing standards.

Risks

(@ Cassy canhelpyour team in two different ways, either by using Accumulated SF Guidance below or by using GPT SF Guidance below after
entering at least one Technology and Application Keyword.

\&#)  Cassy Al-Agent Recommended Success Factars

Technology ke

Value &

High-Quality Components

~

Al Agent: Libra

Recommends Evidence Needed
Mapped to Success Factors

Dashboard

Motifications

ary

Group Subscriptions Admin
Page

Risk-Success Factor Mapping

Product Technology

R-PT1: Overall Efficiency

R-PT3: Lifetime & Durability

R-PT4: Technology May Become Outdated Or Obsolete
R-PT21: Manufacturing defects

R-PT22: Electrical Issues

R-PT23: Lack of Needed Components

R-PT24: Improper installation or maintenance
R-PT25: Safety

R-PT26: Limited Opersting Temperature Range
R-PT27: Compenent failure

Team & Stakeholders

R-TSS: Security Threats

R-TS9: Budget not defined or insufficent

R-TS17: Lack of Skilled Personne!

Al Agent: Cassy

Success Factors Mapped to Risks.
Uses our vetted database and
Open Al GPT variants for three
layers of Risk guidance.

Renewable Energies Research Group > Solar Energy 1

~/ Autosave enabled

All Topic Mernbs

> Photovoltaic Cells

Risk Identification

Success Fact

O This screen is where you identify and upload items of Success Evidence and map that Success Evidence to one or more Success Factors. To upload 2

specific Success Evidence item, click the “Add Success Evidence” button and complete the associated fields. It's very important to complete the *Specific

Success Factors Mapped

Review Location” field with page numbers/paragraphs of documents, timestamps of videos, 2 location within an Excel sheet/database, etc Also note

that this information is peinting to that specific piece of Success Evidence, and not the entire document, video, database, etc. There may be multiple
items of Success Evidence within a single document, and each of the Success Evidence items must be mapped to one or more Success Factors

Success Evidence @

Ask Libra GPT for Recommended Success Evidence @

Select a Success Factor

Appeal

Tailored to Target Customer
Promoted Properly

Ease of Use

Significance

well defined

Technology |

Implements/maximizes latest technology

Proper Price: High or Low Price

Solar Performance and Efficiency: Factors Affecting Conversion Efficiency

Has a "Feel Good" Use or Effect

Has Industry Approvals

Value

H High-Quality Components

13



Maturity Scoring w/ Development Plan

Development Project Details
Vitality Super Solar Solutions Group  *  Solar Panels / Photovoltaic Cells / DaVingl Cells -1

+ Autosave enabled

ement All Project Member Collaboration Tech

Projec

w
-
-

TRL7-2 Evidence Scori TRLL= >

Group Name Group ID # Project Name Project ID & Topic Mame Topic ID # Start Date End Date Start TRL Range () Finish TRL Range (O
Vitality Super Solar Solutions Group GRP-0200 Sclar Panels / Photovoltzic Cells / Davind Cells-1 PR-23-0135-DV DaVind Cells TP-23-01546 10/1/2023 2024 Level & Level 7-%

Cantract# Award Amaunt

Q5658-F-23-908721 52,500,000

Evidence Scoring Scale

Scoring Range  Definition of Evidence Criteria

Confirmed evidence of Risk
reduction from multiple sources/
superior performance. Risks are
adequately addressed.

90-9.9
TRL X Finish FPM Scares Initial Project Scores Current Project Scores Finish Project Target Scores
v Y ¥

Tier 1 Lane Tier 2FPM

Lo RELLIOJU| 5 3UERINDy SULI00S

-
Y
-
o
o
o

Confirmed evidence of Risk
reduction with actual or highly
similar prototype technology.
Team and Application Risks & 5Fs
are being addressed but not
completely resolved.

Appeal 80-8.9

Value
Limited demonstration success,

resulting in evidence available and
Risks addressed or potentially
addressed in a development plan

Group Subscriptions Admin

Page 70-7.9

Product Technology

T Reliability

Convincing theories & arguments
are grounded with evidence.

&0-6.9 Development Risks reduction
plans are reasonable but
unproven.

Help & Knowledge Center

Personnel
Communications Center

Planning/Processes . L R
High fidelity integration of

prototype, detailed schedule, and
cost planning lead to scope of
technology performance expected
/ Development Risks identified
through TRL 9.

50-5%

Team & Stakeholders

Low fdelity evidence is produced
for aspects of a prototype or
40-49 directional evidence of Success,
which now allows for a
Development plan through TRL 9.

Size/Scope

Demand

Mar ket Application

Analytical studies and/or
30-39 laboratory studies show validation
of predictions

[TEEEREFF

S
e
S
S
S
Finances S
Ve
'
e

[ o2
=
=
=
=
[ 20

Access/Delivery
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Short-Term Success Factors for

TRL-TRL Development Guidance

Development Project Details
Vitality Super Solar Solutions Group  » Solar Panels / Photovoltaic Cells / DaVinci Cells -1

" Autosave g

All Praject Member Collaboration echnology Readiness Risk Ides

Project D

ect TRL Guidanc

Project TRL

; . Target Achieved TRL @
Weight Self Assessment Evaluator Assessment Starting Current . -
Score Evidence items
(1.0-5.0) Score Score Score Score (1.0-9.9) Submitted @
0-9. ubmi
@ (Lo-9.9) D (L0-9.9) @ (1099 @ (1099 @ ® TRL TRL TRL TRL
& 7 8 9

Product Technology ©

~ Appeal ® = 67 - [ &5 ] [ 91 ] 26 = = e

#  SF-AZ2-Ezseof Use ° U e
43 4.8 /A 73 2.4 92 4 v v v v
Ease of Use is important to the customer for the products intended use. Ex. Product is easier to use than compstitive or older versions of the product.
v 5F-AZ 1: Integrated simplified manufacturing process 4.4 NA N/ 79 9.5 9.6 o v v v '
v 5F-AZ 2 Lower purity high performance levels e 43 NA N/ 72 9.5 2 2 v v v v
v SF-A2 3 Monolith with simplified electrical interfaces 42 MNA MNAA 8 9 ¥ 1 ~ ~ ~ ~
v 5F-AZ 4 Intuitive Ul for Configuring Solar Panels 4.2 NA N/ & 9.4 2 1 v v v v
~  SF-A3Well Defined O U .
4.4 4.8 MN/A &5 9.0 85 7 v v v \/
The product works well and iz suited for intended uss, but does not have unused costhy features.
v 5F-A3.1 Delete unnecessary features 41 NA N/ 65 9.2 2 o v v v '
v 5F-A3.2: Application Performance Test Reports 45 NA N/ 65 8.8 25 2 v v v O
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Demo Videos

* 28-min. all three Projects Demo https://vimeo.com/934558094/ff92ffb6ee?share=copy

* 20-min. Selection Project Demo WWW.vimeo.com/899087284/7be822e623

* 13-min. Development Project Demo www.vimeo.com/895887764,/090821925b

* Investment Project Video https://vimeo.com/manage/videos/930731586/b187a454b5

9-HI™ Al Agents

ORCEORONO

Orion Scorpius Ca55|ope|a Hercules Libra

Subject Matter Expert Risk Al Agent Solution Al Agent ~ Success Evidence
Al Agent AI Agent Al Agent

Status: Currently Offered on the Azure Commercial Cloud,
USPTO has stated there is “No Prior Art” for the 9-HI 2-Tier Powerset Guidance System
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www.Nine-Hl.com, Patent Pending, POC: Dave Mroczka, President Al Strategy Corp. DaveM@AI-Strategy.com (SBIR Phase |, Il & Il Awardee)



https://vimeo.com/934558094/ff92ffb6ee?share=copy
http://www.vimeo.com/899087284/7be822e623
http://www.vimeo.com/895887764/090821925b
https://vimeo.com/manage/videos/930731586/b187a454b5
http://www.nine-hi.com/
mailto:DaveM@AI-Strategy.com
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